Chapter 23—The 1920’s: Coping With Change
Booming Business, Ailing Agriculture:

· After a depression from 1920-22; Business did well because of cars (Henry Ford competed with GM)

· Used factories/material sources in foreign countries, which raised tariffs (Fordney-McCumber & Smoot-Hawley)

· Workers in the North made 47¢… South made 28¢. Caused factories to move south!!
New Modes of Producing, Managing, and Selling:
· Routine, assembly-lines (Fordism), business consolidation, and management structures (different work divisions w/ managers) increased productivity

· Ads used celebrity endorsements, promises of success, aroused desires that capitalism fixed… perfectionism

· Your Money’s Worth by Chase and Schlink tested advertisers’ claims and reported results

Women in the New Economic Era:
· Weakening of the labor union increased wage discrimination; women took unskilled jobs, some worked in offices

· More women went to college—“women’s professions” like teaching, nursing, librarians, and clerical jobs

Struggling Labor Unions in a Business Age:
· Unions declined because wages rose, and older businesses that required unions (railroads, printing) weren’t popular

· Management hostility (Ford/violence, Textile Strike in NC got shot). Unions were smeared as Communistic

· Treated workers well to avoid unions, (cafeterias, reduced price stocks), which was called welfare capitalism

Standpat Politics in a Decade of Change:
· Warren G. Harding won 1920; picked Charles Evans Hughes (state), Andrew Mellon (treasury), Hoover (commerce), Harry Daugherty (attorney gen.), Albert Fall (sec. of Interior), & Charles Forbes (Veterans’ Bureau) 

· Daugherty appointed Fall, a draft dodger, to his position; Forbes stole Veterans’ Bureau funds and fled 

· Fall gave Navy oil reserves, (in Teapot Dome, WY), to oil companies for $400,000 bribe—called Teapot Dome Scandal

· Harding died in 1923 and Calvin Coolidge aka. Silent Cal took over

Republican Policy Making in a Probusiness Era: 

· Coolidge’s Presidency:

· Mellon’s “trickle down theory”—tax cuts for the rich would encourage investments

· Supreme Court under William Taft ended a law passed in 1919 that banned child labor

· Great Mississippi Flood of 1927—no federal aid against natural disasters, but signed law that would build levees

· Vetoed McNary-Haugen Bill twice—gov. would buy extra crops, sell in foreign countries

Independent Internationalism:
· Harding started the Washington Naval Arms Conference to end Japan/America/England arms race: Halted ship construction for a decade, Japan/America promised to respect each others’ Pacific lands

· Kellogg Briand Pact renounced aggression/outlawed war. America used diplomacy to protect economy (debts, tariff)

Progressive Stirrings, Democratic Party Divisions:
· William McAdoo (South)/Alfred Smith (cities, immigrants) divided the Democrats in 1924; Picked John Davis 

· Socialists/AFL picked La Follette; Coolidge (high tariff, low tax/spending) for Repubs. Repubs won in landslide

Women and Politics in the 1920’s- A Dream Deferred:
· Sheppard-Towner Act of 1921 funded rural prenatal/baby care centers run by public-health nurses

· 19th Amendment had little short-term impact:  Women’s rights advocates came from all different parties

Cities, Cars, Consumer Goods:
· America officially became a majority urban in 1920; city life/labor-saving appliances eased housework for women

· Cars brought families both together (vacations) and apart. Women saw cars as their freedom/empowerment

Soaring Energy Consumption and a Threatened Environment:
· Demand caused boom in Texas/Oklahoma oil; allowed wilderness to become more accessible. Hoover called a Conference on outdoor recreation to balance the preservation with the leisure/vacation culture

Mass-Produced Entertainment:

· Magazines like Saturday Evening Post and Reader’s Digest; Book-of-the-month clubs, book sales at dept. stores

· Radio era began in 1920; General Electric, Westinghouse, Radio Corp. of America founded NBC in 1926

· Movies became fancier and more censored/policed: Will Hayes enforced a code of movie standards

· The Jazz Singer: 1st to have sound. Steamboat Willy: Mickey Mouse. Created a dream world, unrealistic

Celebrity Culture:
· Celebrities incl. Miss Americas, Babe Ruth, Ty Cobb, Charles Lindbergh (flew across Atlantic in The Spirit of St. Louis)

· They offered ideals/goals to look up to; people escaped the everyday be projecting hopes/fears onto celebrities

The Jazz Age and Postwar Crisis of Values:
· Young people became more liberated by dancing, drinking, smoking, partying, having sex freely
· For women, skirts got shorter, makeup was allowed, formal dress like corsets faded away
· Flappers rejected female stereotypes: wild, independent. Fitzgerald’s The Side of Paradise talked about the Jazz Age
Alienated Writers:
· H.L. Mencken wrote the American Mercury magazine—ridiculed old standards (politics, suburbs, middle class)
· Hemingway wrote The Sun Also Rises, about the wars impact. A Farewell to Arms shows war’s pointlessness
Architects, Painters, and Musicians Confront Modern America:
· Artists and Painters wrote about current life, the past, or an imaginary life:
· Thomas Hart Benton—past America; Edward Hopper, Georgia O’Keefe—present times
· Jazz was really popular—both white knockoff jazz and authentic black jazz (Armstrong)
The Harlem Renaissance: 

· Black symphonies (Still), paintings, sculpture, songs (Shuffle Along), books (The Weary Blues, Home to Harlem)
· Whites actually liked the books and shows, incl. George Gershwin’s Porgy and Bess, but glorified it and misunderstood Harlem’s real problems. They called it “America’s link to the primitive”
Immigration Restriction:
· The National Origins Act of 1924 (Coolidge) restricted immigration to the amount of 2% of America’s native borns
· In Ozawa v. US, the court rejected citizenship request from a Japanese student at U. of Cal. Upheld a law that limited the rights of Japanese immigrants to own farmland. Ruled that Caucasians were only from Western Europe
Needed Workers/Unwelcome Aliens—Hispanic Newcomers:
· Origins act did not ban Canadian/Latin American immigration, which soared. Worked in low-paid migratory jobs
· Mexicans formed communities and local support networks, incl. the League of United Latin-American Citizens
· Immigrants had to take literacy tests; made illegal immigration a criminal offence in 1929
Nativism, Antiradicalism, and the Sacco-Vanzetti Case:
· In the Sacco-Vanzetti case, robbers killed two employees and robbed them at a shoe factory. Jury found two Italian immigrants guilty, and were given the death penalty. They were anarchists (tainted/biased trial, lack of evidence)
Fundamentalism and the Scopes Trial:
· New science (evolution) and varying Protestant vs. Evangelical views started Fundamentalism (Bible’s literal truth)
· Textbooks/schools were censored. Movement was led by William Jennings Bryan
· The Civil Liberties union said it would protect any teacher that went against censoring laws. John Scopes of Tennessee did & was arrested (defended by Clarence Darrow). He was found guilty
The Ku Klux Klan:
· Against all blacks, Catholics, Jews, and immigrants. Had over 5 million members!! Appealed to white, low classes
· Used lynching, murder, threats, political corruption. Ended when Grand Dragon Stephenson raped his secretary, went to jail, and said details about the Klan
The Garvey Movement:
· Marcus Garvey & the Universal Negro Improvement Asso. glorified all things black and urged black economic solidarity 
· UNIA collapsed after Garvey was arrested for fraud about the Black Star Steamship (bringing Blacks to Africa)
Prohibition—Cultures in Conflict:
· Prohibition failed in 1933—widely opposed, ban increased appeal, smuggling/home brewing, organized crime 
The Election of 1928:
· Al Smith (Catholic, New Yorker) for Dems, Hoover (Quiet, tolerant) for Repubs. Hoover won in landslide
Herbert Hoover’s Social Thought:
· “The Great Engineer” was a Quaker who wrote American Individualism. Believed in volunteering, business cooperation, welfare capitalism, tolerance, conservation
· Frowned upon cutthroat capitalistic competition and greed
